APPENDIX B

System Resilience Group (SRG) Meeting dated - 22 August 2016

Briefing

Venue — Board room, Queens Hospital

Summary of paper

This paper provides a summary of the key issues discussed at the System
Resilience Group meeting. The meeting was chaired by Conor Burke (Chief
Officer, BHR CCGs) and attended by members as per the Terms of Reference.

Agenda

Areas/issues discussed

Planned Care delivery plan

Members received an update on the latest position for RTT and Cancer including
the progress of the demand management work.

A&E improvement plan

Members agreed to the revised SRG TORs and recommendations to reflect the
national requirement to establish local A&E delivery boards.

Urgent and Emergency Care delivery
plan

Members received an update on the UEC programme dashboard.

Members were updated on the progress of each workstream, all are progressing
well. Detailed reports on activity / performance to come to the next meeting.

BHRUT updated members on the outcome of the four week redirect pilot which
members agreed to establish permanently, with routine performance updates to
be provided at these meetings.

NEL U&EC network update

Members were updated on the latest work going on as part of the North East
London Urgent and Emergency Care Network.

Next meeting:

Monday 26 September 2016
1pm—3pm

Conference room,

Barking Learning Centre,

2 Town Square, Barking, IG11 7NB
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